Market-entry checklist

Evolostok “» Bangladesh "¢ v1.1 " 20 July 2026
Fill in before the kickoff call.

1. Product and intended use

[ ] Short product / technology description

[ ] Target buyer in Bangladesh (hypothesis)

[ ] Stage: idea / MVP / launched / export-ready
[ ] What already exists on the home market

2. Documents

[ ] One-pager / presentation

[ ] Technical description / datasheet / architecture
[ ] Certificates / dossier / evidence pack (if any)

[ ] Pricing model and unit economics (draft)

[ ] Data-flow / hosting / security (IT / Health IT)

3. Market and constraints

[ ] Industry and regulatory hypotheses
[ ] Budget horizon (if known)

[] Timeline: 0-3 / 3-6 / 6-12 months

[ ] Explicitly out of scope



4. Partners and pilot

[ ] Partner type: distributor / integrator / pilot client
[ ] Existing contacts in Bangladesh (if any)

[ ] Success criteria for the pilot (KPI)

[ ] Client-side project owner

5. Go / Adjust / No-go (draft)
Go if:

Adjust if:
No-go if:

Fill in and email to info@evolostok.ru with subject: — —f— — — —



